
Opera House Committee Meeting 

November 30, 2016 

 

Attendees:  Kate Bates (Chairperson), Matt Brown, Bridget Conway, Suzanne Dunavent-White, Nora 

Hayes, Renee Hutcheon, Beth O'Connor – Committee members; Kerry Hadley, Opera House Manager, 

Dave Morrison, Opera House Technical Director, Facilities Manager;  Marc Ratner (Select Board 

Liaison) 

 

Meeting called to order at 5:15 pm. by Kate Bates 

Minutes from September 28, 2016 meeting approved 

 

Facilities Report, Dave Morrison:  Kerry updated the group on funding for building improvements. 

There is $2,500 in the regular Opera House budget for minor improvements.  Big ticket items would 

come out of the Maintenance savings (reserve) budget which currently has $65,000.  Town usually adds 

in an additional $5,000 each year to Maintenance budget.  January is the best time of year to work on 

building projects. 

 

Dave Morrison discussed the improvements that were made in the 2016 budget. 

• The Opera House sound system was updated. 

• Washington Street projector was updated. 

• New tables purchased and delivered to the Tucker Room. 

• Black paper is being used on the windows in the theater to keep light from getting in.  

This is a stop-gap until curtains can be purchased.  Dave will get a quote for curtains. 

 

Recommended improvements for 2017 budget; 

• Upgrade the monitor in the town office window to a commercial grade monitor with 

larger screen and anti glare.  Cost $6,000.  Move current monitor above the box office to 

display upcoming events and donation information. 

◦ Kate Bates suggested trying anti glare film in the office window to see if that would 

reduce glare on the current monitor.   

◦ Matt Brown suggested that we could purchase an upgraded monitor with a bigger 

screen from Best Buy or Walmart for about $600, purchase the anti-glare film for 

$300 and buy a new laptop for about $600.  Total cost of improvement would be 

$1,500. 

 

• Third floor bathroom renovation and other improvements.  Make bathroom ADA 

compliant.  Dave and Kerry would like to expand the bathroom into what is now the 

storage room.  Add a catering sink on third floor.  Paint third floor walls and add 

acoustic panels.  The total cost for this would be about $26,500.  To add air conditioning 

the cost would go up dramatically.   

◦ Committee wanted to know if to pay for the renovations it would be a special ask of 

the town or come out of the Maintenance budget?  It was also noted upon walking 

through the third floor that the acoustic panels could not be hung from the ceiling 

because of the sprinkler system. 

 

• It has been recommended that recycling cans be available throughout the Opera House 

especially during big conferences. 

◦ Kerry would like to find attractive cans for but could only find ones that cost 

$250.00 



 

 

◦ Bridget Conway suggested maybe we have local crafts people make the reciprocals 

setting a cap on price of $1,000. 

◦ Matt Brown suggested that we purchase inexpensive recycling bins from Home 

Depot or Lowe's which would be half the cost of the more attractive bins. 

◦ It was also mentioned that we could just have the town maintenance people build 

similar recycling reciprocals as are located on the third floor of the Opera House. 

 

• Tucker Room drapes are torn and frayed.  Cost for new drapes would be about $28,960.  

Leslie Curtis has offered to consult and get the drapes at a wholesale price. 

◦ Suggestion was made that instead of doing full drapes maybe just do valances and 

sheers. 

◦ Kate Bates suggested that instead of doing curtains for each window we frame just 

the ends of the row of windows. 

 

• Exterior lighting, and issue of snow/ice falling off roof and causing a danger to 

pedestrians and a liability to the town were discussed.    Marc Ratner said that both were 

part of bigger town issues and that he would bring these issues up to the town.   

 

Annual Appeal, Kate Bates: Letters of appeal were sent to 300 people. There have been 15 responses 

so far with $2,500 raised.  More money is expected.  The Annual Appeal will be promoted in the 

newsletter and in email.  Committee suggested putting a response envelope in when tickets are 

purchased.   Also to promote the Opera House with slideshow when screen is down in the theater. 

 

Winter Family Fun Film Series titles were decided:   

 1. January 29, Raiders of the Lost Ark 

 2 .February 26, Beauty and the Beast 

 3. March 26, Chitty Chitty Bang Bang or Black Stallion 

 4. April 7, Moonstruck 

 5. May 19 Serendipity 

 

Manager's Report, Kerry Hadley: Kerry provided the group with a list of events that have been 

booked for the winter and spring and a list of potential bookings. 

 

We briefly discussed the budget for the Opera House and the pressure to discount large conferences.  

The Opera House has a budget of $200,000 with revenue of $80,000.  There is increasing pressure on 

the staff to produce more shows that are more sophisticated and demanding and do more events but at 

significantly reduced fees than were charged in the past or at fees that event would normally pay 

following our pricing structure.    In addition, more and more town events and meetings are occurring 

in OH for staff to supervise, and work around events which do not bring any revenue.   Staff feels 

stretched to capacity on what they can do successfully.  Kerry provided group with examples of the 

staff time it takes to run productions.  More about the budget will be discussed at the next meeting. 

 

Meeting adjourned at 6:55 

Next meeting will be in early January 2017 

 

Respectfully submitted by Beth O'Connor 


